A.C.R .E.S. INITIATIVE
Supporting Goochland’s Agricultural Community
through Accessibility, Connectivity, Readiness,
Education, and Sustainability.

1

From the County Administrator
Goochland, since 1727, has developed and built upon a tradi on of agriculture that has served as a backbone
to its ci zens and economy. Throughout the decades as agricultural trends and eﬀorts have shi ed and
reshaped, agriculture’s overall impact has remained ed to the overall health, well-being, character, and
iden fy of the greater Goochland community. It is the County’s desire to champion our agricultural roots,
businesses, and lifestyle as we move forward into the 21st Century.
Our ACRES Ini a ve will serve as the catalyst for the recogni on of our past, highligh ng our present, and
providing a roadmap to ensure that our agricultural iden ty and history remains strong and impac ul to our
residents and community. The ini a ve will support Goochland’s agricultural community by seeking to provide
accessibility to and connect ci zens with agriculturally based resources and informa on, educa on and
programming opportuni es as well as to promote and implement strategies to sustain our roots.
Goochland’s support of Agriculture is further supported in its development of the County’s Agricultural Center,
located at the Central High Cultural and Educa onal Complex. The Agricultural Center, which houses the
Coopera ve Extension and Monacan Soil and Water oﬃces, will help serve as a conduit for the ACRES Ini a ve.
Goochland’s agricultural future is bright and evolving. We look forward to growing and cul va ng that future,
hand in hand with our community.

Sincerely,

John A. Budesky
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Agriculture in Goochland County
Goochland County has a rich agricultural history. Founded
in 1727, Goochland was a fron er area which oﬀered a
natural se ng for large planta ons and country estates.
The rich fer le land, with mber and mineral deposits,
brought more se lers to the area, and families from the
lower James River region soon populated it. Coal was
mined in the eastern sec on at the Dover, Manakin and
Tuckahoe coalﬁelds, while gold was mined in the western
sec on. With the James River running through the
midsec on of the new county and an abundance of creeks,
mills were built to grind grain or produce oils. The original
tobacco crop was replaced by wheat, which was easily
transported to the larger mills in Richmond for markets in
the Atlan c region of the United States.
Agriculture in Goochland County is deﬁned as the science, art, or occupa on concerned with cul va ng land,
raising crops, and feeding, breeding, raising livestock. Examples includes livestock, poultry, crops, cra
beverages, equestrian uses, and farmers markets. Goochland County Administra on looks to promote,
encourage, and support area farmers in their endeavors.
Agriculture in Goochland is more than a brief deﬁni on. To understand the full picture of agriculture in
Goochland County, see the following graphs. These graphs are excerpts from the 2017 Census of Agriculture
County Proﬁle for Goochland County, Virginia. This data was collected by the Na onal Agricultural Sta s cs
Services and shows the breakdown of agriculture businesses in the county.
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Roughly one-third of the 56,000 farmland acres in Goochland County are dedicated to produc on agriculture.
According to the U.S. Department of Revenue, agricultural produc on is a series of ac vi es (otherwise known
as the produc on process) that result in a product that ul mately will be sold at retail. The produc on process
includes everything from purchasing the seed or animal, to cul va ng the land, to harves ng the crops.
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Goochland County Agricultural Support
Goochland County and the State of Virginia oﬀers support to the Agricultural community through
the engagement of various Departments and ini a ves. County support includes Community
Development, Animal Protec on, Economic Development, the Assessor's Oﬃce, Monacan Soil
and Water Conserva on District, Parks and Recrea on, and the Virginia Coopera ve Extension.
Support can be broken into ﬁve main categories:
 Educa onal and Awareness Programming
 Planning and Zoning Ini a ves
 Streamlined Policies and Procedures
 Public Safety
 Economic Development and Tourism

Exis ng County and State Resources
Animal Protec on

AP

2748 Dogtown Road
Goochland, VA 23063
h p://www.goochlandva.us/299/
Animal-Protec on
(804) 556-5302

Assessor’s Oﬃce

AO

1800 Sandy Hook Road
Goochland, VA 23063
h p://www.goochlandva.us/318/
Real-Estate-Assessments
(804) 556-2675

Community Development
1800 Sandy Hook Road
CD
Goochland, VA 23063
h p://www.goochlandva.us/159/
Community-Development
(804) 556-5860

Economic Development
1800 Sandy Hook Road
ED
Goochland, VA 23063
h p://www.goochlandforbusiness.com/
(804) 556-5862

Goochland County Public Schools
3140 River Road West
GCPS
Goochland, VA 23063
h ps://www.goochlandschools.org
(804) 556-5093

Monacan Soil and Water
Conserva on District

Farm Service Agency

2748 Dogtown Road
Goochland, VA 23063
h ps://vaswcd.org/
(804) 556-4936

MSWCD

39 Industrial Drive, Ste 1
Louisa, VA 23093
(540) 967-0091 ext 2

Parks & Recrea on

PR

PO Box 681
Powhatan, VA 23139
h ps://huguenotbeekeepers.org

Huguenot Beekeepers Associa on

1800 Sandy Hook Road
Goochland, VA 23063
2748 Dogtown Road
Goochland, VA 23063
h p://www.goochlandva.us/236/ParksRecrea on
(804) 556-5854

Virginia Coopera ve Extension
2748 Dogtown Road
VCE
Goochland, VA 23063
h ps://goochland.ext.vt.edu/
(804) 556-5841

Capital Region Land Conservancy
PO Box 17306
Richmond, VA 23226
www.capitalregionland.org
(804) 745-3110

Colonial Farm Credit
2987 River Road West
Goochland, VA 23063
www.colonialfarmcredit.com
(804) 556-5723

Reynolds Community College
1851 Dickinson Road
Goochland, VA 23063
www.reynolds.edu
(804) 371-3000

Virginia Department of Agriculture
and Consumer Services
102 Governor Street
Richmond, VA 23219
www.vdacs.virginia.gov
(804) 786-1906

Virginia Department of Forestry
900 Natural Resources Drive
Charlo esville, VA 22903
www.dof.virginia.gov
(434) 977-5193

Virginia Outdoor Founda on
600 East Main Street, Ste 402
Richmond, VA 23219
www.virginiaoutdoorsfounda on.org
(804) 297-2969

Farm Bureau
2098 Sandy Hook Road
Goochland, VA 23063
www.va .com
(804) 556-4119

Natural Resource Conserva on Service
PO Box 137
16351 Church Streets
Amelia, VA 23002
www.nrcs.usda.gov
(804) 561-2947
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Educa onal and Awareness Programming
Educa onal and awareness programming are key to the ACRES ini a ve. These programs engage ci zens in
order to provide accessible and meaningful opportuni es in agriculture and natural resources. The following
is a comprehensive list of available opportuni es as well as the direct service provider.


Beef and Equine Discussion Groups VCE
Producer groups meet monthly for a discussion of topics of their choosing. VCE Agents facilitate their
mee ngs and provide par cipa ng producers with research-based informa on as needed.



Soil Tests VCE
Virginia Tech’s soil laboratory oﬀers tes ng for macro and micronutrients, soil organic ma er, and
soluble salts. The basic soil test (macro and micronutrients) is provided to commercial producers free-ofcharge. Soil tes ng is cri cal for on-farm nutrient management, as it allows producers to maximize yields
without damaging the environment through excess applica ons of fer lizers.



Weed, Pest, and Disease Iden ﬁca on VCE
Labs at Virginia Tech assist in the accurate iden ﬁca on of weeds, pests, and diseases. This informa on
is cri cal for determining appropriate control measures.
VCE



Pes cide Recommenda ons
Once a weed, pest, or disease has been iden ﬁed, Extension Agents with a Category 10 Commercial
Pes cide Cer ﬁca on can give control recommenda ons.



Private Pes cide Applicator Recer ﬁca on
Private pes cide applicators who apply restricted use pes cides on crop land that they own or rent must
be cer ﬁed and renew their cer ﬁca on every two years. Extension Agents oﬀer recer ﬁca on courses
and can proctor exams.



VCE

Pes cide Recycling Program VCE
Conducted in conjunc on with VDACS, this is a free service that provides a convenient and
environmentally friendly way to dispose of properly rinsed plas c pes cide containers.



Pond Workshops VCE
These pond-side programs generally cover water
quality, weeds, weed management, ﬁsh popula on
management and alternate uses of farm ponds.



Women in Agriculture Conference VCE
This event will provide female farmers, landowners,
and agriculture enthusiasts with opportuni es to
network with peers, hone technical skills, and
discuss solu ons to the unique challenges they face.
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On-farm Variety Trials VCE
On-farm variety trials allow producers to observe the performance of various varie es of a crop and
engage collabora vely in the crea on of research-based informa on.



Educa onal resources are available through Public U li es and the Virginia Department of Health as it
pertains to well and sep c systems. CD



Public School Courses GCPS
Goochland County Public School System oﬀers Agriscience to students in 8th grade. The following
courses are available to students star ng in 9th grade.
 Fish and Wildlife management, 1 sec on


Introduc on to Animal Systems,2 sec ons



Applied Agricultural Concepts, 1 sec on

Planning and Zoning Ini a ves and Streamlined Policies/Procedures
Planning and zoning ini a ves work with the ACRES concept to provide sustainable strategies, policies, and
procedures to agriculturally focused ci zens and groups within Goochland County. These eﬀorts are
primarily driven by the County’s Community Development oﬃce.
Goochland County supports its agricultural community through several of methods. One is through County
zoning and planning. Goochland County’s comprehensive plan calls for the maintenance of an 85/15 rural
versus designated growth policy. This policy provides guidance to the Board of Supervisors as they review
planning, zoning, and development cases.
The County has applied this perspec ve most recently through the review of the Tuckahoe Bridge rezoning
case (reduced density and alignment with Comp Plan) as well as with the development and adop on of the
Capital Impact Model.
The County’s Comprehensive Plan promotes strategies to support balanced growth ini a ves. Those
strategies are as follows:
Encouraging more density towards the center of Villages and
reducing density along the fringes.
 Providing buﬀers at subdivision entrances and along roadways.
 Comprehensive Plan included a sec on on the Deep Run Hunt
Community to protect rural uses and encourage equestrian uses
 Encouraging the use of exis ng buildings.
 Review zoning ordinance to determine if typical suburban style
development are appropriate within Rural Crossroads.
 Zoning Rewrite will allow gravel instead of pavement.
 Encouraging the development of agri-businesses
 Created a Rural Plan of Development Process
 Zoning Rewrite adds a number of new Agricultural uses
 Encouraging open space in new development.
 Establishing riparian buﬀers along streams and wetlands
 Limi ng uses within 100 year ﬂoodplain to agricultural, passive
recrea on, and open space
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2035 Comprehensive Plan CD
Includes a ‘Rural Strategies’ sec on to support agriculture and rural development (see supplemental info)
implementa on strategies for the following areas: Agriculture and Forestry uses, Rural Produc on and
Economic Vitality, Protect and Enhance equestrian ac vi es, Residen al development in rural area, and
Commercial development in rural areas. Comprehensive Plan has a designated growth area that supports
keeping the County 85% rural.



County serves as a liaison with Monacan Soil and Water Conserva on District with a Memorandum of
Understanding Agreement for shared responsibili es. Agricultural cost share program and VCAP
stormwater management cost share program. MSWCD CD



Biosolid monitor for DEQ CD



Work with conserva on groups to allow Conserva on easements. CD



Allow farmers to have mobile homes on the property for farm workers. CD



Farm Use Aﬃdavit CD
No building permit required, no fees, no inspec ons, but does require approval from zoning and the fee is
$25.00. Zoning reviews the use and the setbacks.









Zoning Ordinance Rewrite CD
Benchmarked agricultural uses from other rural locali es and is recommended addi onal
agricultural uses. Recommends a Minor POD process to encourage redevelopment in our rural
crossroads. Proposes use standards for several agricultural uses.
Zoning Ordinances CD
 Supports public assembly uses at wineries, breweries and cideries.
 Rural Preserva on District – allows for residen al development but con nues to allow agricultural
uses in the preserva on area, equestrian ac vi es, forest management plans.
 Allow chicken keeping in Goochland’s low density residen al areas
 Allows for up to three screened inoperable vehicles in agricultural areas as opposed to one
screened inoperable vehicle on property zoned for residen al purposes
 The grass/weeds ordinance does not apply to agricultural property, only to residen al,
commercial and industrial.
 Subdivision - Parcels of land 25+ acres in size are allowed more than one residen al dwelling unit
according to the following schedule: 25-50 acres - two units; 51-100 acres - three units; 101 acres
plus - four units.
By Right and Condi onal Use CD
Proper es zoned Agricultural (A1 or A2) have less restric ons of use through the “by right” or
“Condi onal Use Permit” A full list of available uses can be obtained from Goochland County Community
Development.
Rural Economic Development Commi ee – numerous agricultural uses were added as by right on CUP
uses to the Agricultural Districts. ED
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Economic Development and Tourism
As part of the ACRES Ini a ve Economic Development and Tourism
seek to connect, promote, and encourage rural economic
development. Connec ng and encouraging visitors to experience
everything Goochland oﬀers agriculturally is key to the success of the
program.


Business Plan Workshops VCE
Powhatan Virginia Coopera ve Extension will be hos ng this
program in the Fall of 2019. It is designed to assist agricultural
producers in wri ng business plans.



VSU’s mobile computer lab VCE
VSU’s mobile computer lab oﬀers a convenient way to provide
instruc on on Quickbooks, social media, and other computer
programs to farmers.



Partner in Grants ED
Goochland County partners with Virginia Department of Agriculture
and Consumer Services (VADACS) in matching Agriculture and
Forestry Industry Development (AFID) grants to qualifying projects.



The Economic Development Authority, Economic Development, and Parks and Recrea on are partners
with the Goochland Farmer’s Market and Manakin Market in a tourism grant to create a Farmers Market
Trail map. ED PR



A end various mee ngs and training sessions on promo ng and assis ng agriculturally based
businesses. ED



Ac vely market Goochland’s exis ng agriculturally based businesses and the Richmond West Cra
Beverage trail on social media and website. ED

Public Safety
Public Safety is vital to the success of any community. Here is it’s
impact to the agricultural community.


Well water tes ng through Virginia Coopera ve Extension. VCE

Livestock owner list maintained by Animal Protec on and shared
with Goochland County Sheriﬀ’s Oﬃce. AP


Founding member of the Central Virginia Large Animal Rescue
Team. Animal Protec on staﬀ hold a board posi on. AP
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Rural Economic Development Commi ee Scorecard
The Rural Economic Development Commi ee (REDC) was established as a temporary commi ee in 2013. The
purpose of the Commi ee was to iden fy opportuni es to facilitate and promote rural economic
development in the County. Prior to disbanding, the Commi ee worked to benchmark other locali es’ rural
economic development eﬀorts, assess the current environment for rural businesses, and research the
economic and ﬁscal beneﬁts of a strong rural economic base. Based on this informa on, the REDC compiled a
list of recommended strategies to help promote rural economic development in the County. The strategies
were presented to the Board of Supervisors in 2014. The strategies and their outcomes are listed below.
Short Term Strategies (Complete)

Long Term and Ongoing Strategies

Four Ordinance Amendments:





In process - crea on of Agricultural Board

Deﬁni ons for certain Agricultural uses


On-going ci zens mee ngs

Agribusiness, Agriculture, Bed & Breakfast,
Compos ng Facility, Farm Stand, Farm
Winery, Farmer’s Market, Greenhouse/
nursery, Hor culture, and Winery



Strategic Plan (subset of ED plan)
Adopted ED plan incorporates agricultural strategies



County liaison
Economic Development Coordinator for Exis ng
Businesses & Recrea on Services Director are taking an
ac ve role in becoming an agricultural liaison



Rural Plan of Development for agri-businesses



Residen al chicken keeping



Permanent facility for markets - Complete



Public road requirement for certain agricultural
uses



Marke ng plan - To be developed

Looking Ahead: The ACRES Ini a ve Mission, Vision, and Values
The Goochland County’s ACRES Ini a ve highlights and supports the County’s ongoing commitment to the
Goochland Agricultural community. In addi on to its current support, Goochland County is seeking to ini ate
further eﬀorts to meet its goal of best serving its Agricultural Community. Future eﬀorts an be best
communicated through the County’s “ACRES” Acronym. ACRES stands for the following:

Accessibility

Connec vity

The Goochland County ACRES
ini a ve is intended to serve
as a champion of
Goochland’s agricultural
and natural resources.

Readiness

VISION

MISSION

VALUES

A C 10
RES

Educa on

Sustainability

The ACRES ini a ve will ensure quality
opportuni es for engagement
in the agricultural and natural
resources of Goochland
County through focused
services and ini a ves
including programming,
educa on, community
development ini a ves,
economic development,
and hands on experiences.

The Goochland County Agricultural Center — Community Accessibility and Engagement
Combining Goochland’s current agricultural
support with the ACRES ini a ve will be
cri cal to mee ng the needs of the
Agricultural Community.
The Goochland County ACRES Ini a ve will
serve as a catalyst for sharing and providing
informa on for the agricultural community.
The overall plan will be available in print at
the Goochland County Agricultural Center as
well as at the following Goochland County
Department oﬃces: Animal Protec on,
Assessor's Oﬃce, Community Development,
Economic Development, and Parks and
Recrea on.
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To ensure the availably of the report and it’s
contents, the report in its en rety will be
posted on the Goochland County website. In
addi on, community and public engagement
Current Agricultural Support + ACRES Ini a ve =
space will be dedicated and established at a
Agricultural Sphere of Synergy
prominent loca on within the County’s
Agricultural Center. Print publica ons, forms, and an
interac ve
kiosk will be available to properly connect and educate the public on the County’s support of its Agricultural
Community.
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The ACRES ini a ve will also seek to establish an Advisory Board with the intent to work with the County Board
of Supervisors, County Staﬀ, and other stakeholders, to advise, promote, and champion the ACRES Ini a ve.
The Goochland County Agricultural Center is located at the Central High Cultural and Educa onal Complex (2748
Dogtown Road Goochland, VA 23063). It is home to the Goochland County Coopera ve Extension and the
Monacan Soil and Water Conserva on District. The center, opened in January 2019, features 6,800 square feet
of administra ve, mee ng, and programma c space designed to serve and highlight Goochland’s agricultural
community.
The Agricultural Center features administra ve space for both organiza ons, a demo/programming kitchen, lab
spaces for diagnos c services, mee ng space, and demonstra on areas on the grounds of the complex.
Interac ve wall displays line the hallways, highligh ng the agricultural history, services, and programs oﬀered to
Goochland County. Facility hours are Monday – Friday, 8:30 AM to 5:00 PM with addi onal mes as necessary
for programs and mee ngs.
Services focus on agriculture, hor culture, family and consumer sciences, 4-H youth development, leadership
development, conserva on of natural resources, and programs.
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The Agricultural Center, will seek to accomplish four primary goals as it builds up on current
and future ACRES eﬀorts.
GOAL 1

GOAL 3

To develop, implement, and evaluate programs,
ini a ves, and resources in support of our Agricultural
Community.

To provide agriculture and natural resource based
technical, educa onal, and leadership assistance.

GOAL 4

GOAL 2
To ac vely promote, support, and connect agritourism
and rural economic development ini a ves within
Goochland County.

To champion and sustain the County’s agricultural
roots and to ac vely promote its future.

Agricultural Center Goals and Objec ves Con nued
Services:
The ACRES Ini a ve through the use of the Goochland Agricultural Center and staﬀ will seek to:
- Provide accessible facili es for the general public to engage in agricultural-centric opportuni es for
learning and networking
- Provide a center to allow for district, regional, and state-wide conferencing and industry related
exposure opportuni es.
- Provide and promote programs, events, clubs, and self-directed opportuni es related to agriculture
and natural resources.
- Support and lead public educa on and awareness ini a ves related to agricultural-centric policies and
issues impac ng Goochland County.
- Facilitate community engagement related to Agricultural and natural resource ini a ves.
- Serve as a resource related to land management and associated best management prac ces.
Programming/Educa on:
The ACRES Ini a ve through the use of the Goochland Agricultural Center and staﬀ will seek to:
- Iden fy programs that be developed and implemented through facility and
staﬀ resources.
- Analyze and collect data to support educa onal and programming eﬀorts,
their implementa on and evalua on.
- Develop methodologies to iden fy and monitor community needs related to
agriculture and natural resources.
- Support ongoing environmental and agricultural educa on programs with
Goochland County Public Schools, and other County agencies.
- Develop marke ng opportuni es to celebrate agriculture and its place in
Goochland County.
- Develop demonstra on areas and experien al learning opportuni es at the
Agricultural Center and at other County facili es and loca ons.
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Economic Development:
The ACRES Ini a ve through the use of the Goochland Agricultural Center and staﬀ will seek to:
- Iden fy and enhance public awareness of agri-centric businesses in Goochland County through the use of
social media and other technologies available.
- Support special events and programs oﬀ site that will promote Agricultural ini a ves within the County.
- Provide user space for ar sans and other special interest users and ci zen groups to allow for public
demonstra ons, events, and programs.

Timeframes and Ini a ves
Goochland County will work to meet the goals and objec ves of the A.C.R.E.S Ini a ve by con nuing to
cul vate unifying eﬀorts between the func onality areas of it’s exis ng direct service providers. Mul ple
programs and strategies (listed below) are underway through the Economic Development and Community
Development Master Plans. Addi onal impacts will be made through partnerships with local organiza ons and
community businesses.
To ensure the County con nues to focus eﬀorts on impacts that will help the Agricultural community, an
Agricultural Advisory Board will be established. The Advisory Board will work to iden fy the needs of the
Agricultural Community in Goochland County and make recommenda ons to various County Departments and
the Board of Supervisors.
The kick oﬀ to the implementa on of the ACRES ini a ves will begin July 1, 2019.

Years 1 - 3
(2020 - 2023)

a. Establish Agricultural Advisory Board.
b. Work with Agricultural Advisory Board to establish strategies to meet the
goals of the ACRES Ini a ve.
c. Streamline the development of all programming and special events to align
with exis ng management meframes located within the Parks and Recrea on
Standard Opera ng Procedures.
d. Con nue to develop and review Agricultural Center building use and
scheduling prac ces to ensure accessibility by the community.
e. Develop agri-tourism based eﬀorts in conjunc on with County’s overall
tourism eﬀorts – primarily ed to informa on gathering and sharing via
electronic and social media.
f. Develop and implement all necessary measurables and scorecards related to
the return on investment of and implementa on of the ACRES ini a ve.
g. Develop facility use policies and agreements for addi onal square footage of
the Central High Complex to be u lized for ar san style ac vi es.
h. Examine exis ng agricultural community assets and resources and market to
agriculturally based industries.
i. Target exis ng agri-business to promote exis ng agricultural industry and
agritourism.
j. Con nue the establishment and development of a Community Garden and
demonstra on areas through partnership with local non-proﬁts.
k. Con nue to cul vate rela onship with exis ng Farmer’s Markets.
13

Years 4 - 5
(2024 - 2025)

a. Complete a comprehensive community assessment related to services provided
by the Agricultural Center. To be run concurrently with the Parks and Recrea on
Master Plan process.
b. Con nue work with ar san and community stakeholders to develop
programming, facility uses, and events highligh ng the ac vi es of facility user
groups.
c. Expand agri-tourism engagement and marke ng ini a ves.
d. Con nue to evaluate overall marke ng eﬀec veness and adjust accordingly.
e. Enable and cul vate the use of the Agricultural Center by regional and
statewide organiza ons beneﬁ ng the agricultural community.
f. Evaluate and develop ini a ves to engage Goochland County Public Schools and
J Sargent Reynolds Community College with mutual visits between facili es.
g. Implement strategies related to the ﬁndings of the comprehensive community
assessment.
h. Evaluate performance measures for eﬀec veness related to the
implementa on of the community assessment.
i. Develop interpre ve features to be added to the Center to highlight the history

Conclusion
Maintaining the rural character of Goochland County is directly ed to suppor ng its agricultural roots and
ensuring a future rich with opportunity. Goochland County has a storied agricultural-centric history. As me
passes and trends change, the commitment to the agricultural community will remain steadfast and
signiﬁcant. The ACRES ini a ve will be key to suppor ng those opportuni es.
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