GOOCHLAND COUNTY
N
Welcome

Town Hall Meetings
Thursday, October 8, Districts 2 & 3, Central High School

Thursday, October 15, District 1, Byrd Elementary School

Thursday, October 22, Districts 4 & b, Salem Baptist Church

Public is welcome to attend any and all meetings, 7 p.m. start time

Virtual participation available at:
or view livestream at


https://www.facebook.com/GoochlandCountyVA/
https://www.goochlandva.us/926/Live-Stream
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TOPICS ON THE AGENDA
Staff Introductions v Transportation Projects
Update on County Operations v Broadband Update
Tuckahoe Creek Service District v General Election Reminders
Update » Countywide Clean Up Event

County Projects
Economic Development



COVID-19 Update on County Operations

MASK UP VIRGINIA

Help reduce the risk of transmission

e Starting Friday, May 29, any person age 10 or older must
wear a face covering at all times while entering, exiting,
traveling through, and spending time in indoor public
settings.

* A face covering includes anything that covers your nose
and mouth, such as a mask, scarf, or bandana.

* Wearing a face covering does not take the place of other
public health precautions like maintaining six feet of physical
distance between yourself and others, and proper sanitation
and personal hygiene.

VIRGINIA’S

HEALTH

IS IN YOUR s
HANDS. I/ VIRGINIA ; :
Do your part, VD H DEPARTMENT  \ 5\ %
stop the spread. OF HEALTH GRS

For you. For them. For us.
Poweredbybuog

https://www.vdh.virginia.gov/coronavirus/covidcheck/

County government offices and facilities
are open to the public during the
business hours of 8:30 a.m. to 5:00 p.m.

All patrons are required to follow
prescribed social distancing practices.

All patrons aged ten and over entering all
county buildings shall wear a facial
covering over the nose and mouth.

Convenience Centers and Parks are open

as normal.
/alha
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TCSD Update

TCSD Bonds
* Originally issued in 2002 to fund TCSD
infrastructure
 Refinanced in 2012 to achieve more desirable
interest rates and debt service schedule

* Debt service is supported by the ad valorem rate
as well as 55% revenue sharing on the increased
value of commercial properties in the TCSD

2020 refinancing
* Bonds closed on July 29, 2020
« $12.1M in gross debt service savings
« $8.5M in net present value savings
* Percentage savings of refunded bonds 15.2%




TCSD Update

GROSS DEBT SERVICE AFTER 2012 AND 2020 REFUNDINGS
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County Projects Update

Recently Completed Projects Ongoing/Current Projects

Commissioner of
Revenue/Treasurer Renovation

Goochland Animal Shelter and
Adoption Center

General Registrar Renovation Tucker Park Pedestrian Crossing

Goochland Business Center Gateway & Landmark Sign Project

Goochland History Center CARES Projects
Hidden Rock Complex Trall
Improvements & Dog Park
Construction

Hidden Rock
Complex

Courthouse Security Building




Economic Development Update

$54M Capital Investment $20M TCSD Investment
$53M in Designated Growth Areas

Completed Projects
e Sheltering Arms Rehabilitation Institute
e Kiddie Academy
e The Shed
e Hill Top Distillery

| |||| u m
Near Completion T ‘;m-- li\

e Tuckahoe Pines Retirement Center
e Residence Inn Hotel - 130 Rooms

Under Construction
e Avery Point (Continuing Care Retirement Community)
e Greenswell Growers (Hydroponic Facility)




Goochland Back to Business Grant

WHAT? Goochland Back to Business Grant would reimburse businesses for expenses related
to costs incurred to remain in operation or to redesign operations to meet requirements to open
WHO? Small businesses between 1 and 150 employees located in Goochland County

WHEN? Grants must be disbursed by December 30, 2020

HOW? Easy application process! — Visit www.GoochlandForBusiness.com or
call Goochland Economic Development at 804-556-5862

/allho
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http://www.goochlandforbusiness.com/

County-wide Transportation Projects Update

Route 288 Interchange with Broad Street Rd. ,

e [ntersection Improvements & Signals - Live/Active ) e
Potential Route 288 Interchange W,

e Goochland received funds for a study
e The goal is to alleviate traffic and safety concerns with Rte 288 and

Broad Street Wilkes Ridge
EEY,
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Fairground Road Extension Proect = == N o
* Engineering is underway /

* Construction advertisement: late 2022 (pending ‘ e

funding)
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County-wide Transportation Projects Update
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Fairground Road & Sandy Hook Road

Intersection Improvement
* Roundabout Approved

* Fully funded : ,
- Engineering is underway Ul AR (L
« Construction advertisement: early 2022 TNLAAER

4 Smart Scale Applications (results in early 2021)
 Route 288 Improvements
* |-64/Ashland Road Interchange Improvements
* |-64/0ilville Road Interchange Improvements
* Fairground Road Extension - remainder of the funds
needed

Central Virginia Transportation Authority Update
TP\ S
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County Broadband Update

» External Hot Spots — 19+ locations

» Hot Spots provide free, publicly accessible WIFI
Includes Fire/Rescue Locations, Schools, County Administration,

Leakes Mill Park, Hidden Rock Park (indoor access at Library, Admin, and Central High)
- Locations can be found online at:

> Interactive survey tool for citizens to share important data about broadband
providers and the current state of internet speeds.

Citizens and businesses can complete
the form at:

» Goochland County has applied for (3) grants — potential award
November/December 2020 timeframe. /allho
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https://www.goochlandva.us/1101/Goochland-Area-WiFi-Hotspots
https://arcg.is/1X9nz40
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County Broadband Update

Grant Applications:
* (#1) ReConnect 2020
submitted April 2020

D ReConnect 2020
D Connect America
- CVECTerritory

« (#2) VATI 2021
submitted August 2020

CVEC System (blue):
« 804 electric accounts
 Completion by 2022

. Rockville =
& o %

o Off CVEC System (green &

iearound RS o — g g yellow):

o, et INJ SUOA_S- 1,887 locations

' NN .~ Completion by 2023
contingent on
ReConnect 2020 or VATI
2021 award

2,691 Total Locationg y
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Grant
Application

(#

3):

VATI 2021
application
submitted
August
2020

Connects
774 total
locations

County Broadband Update
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General Election Reminders

IMPORTANT DATES &
POLLING PLACE CHANGES

ELECTION DAY - November 3, 2020

* Absentee Voting begins: Friday, September

» General Registrar’s Office has moved! 18, 2020

 New Location: 1876 Sandy Hook
Road, Goochland, Va 23063
(cottage behind Admin)

* Last day to register to vote or update voter
registration: Thursday, October 15, 2020

 Last day to request an absentee ballot to be
mailed: Friday, October 23, 2020

* Voter Satellite Office for In-Person ) ‘
Absentee Voting A o GENERAL 12
» Parks and Recreation Building - ..“ G RECISTRA
1800 Sandy Hook Road, > 1
Goochland, VA 23063

* Last day to vote Absentee In-Person: Saturday,
October 31, 2020

In District 1: 0102 — Hadensville Precinct moves
from County Line Fellowship Hall to Company 6
Firehouse (4810 Three Chopt Rd, Louisa, VA 23093)

 Weekdays, Monday - Friday,
8:30am - 4:30 pm

e Saturday, 10/24 & 10/31,
9am -5 pm

In District 5: 0502 — Blair Road Precinct moves from
Collegiate School Athletics Building to St. Mary’s
Episcopal Church, 12291 River Rd., Richmond, VA
14 23238)
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GOOCHLAND

Countywide Trash Clean Up Day/
Tire Amnesty & Document Shredding Event

November 14, 2020 from 9 am to 1 pm

Trash-Clean up gathering locations:

« Byrd Elementary School

« Central High Cultural and Educational Complex
« Centerville Fire-Rescue Station # 3

Tire Amnesty and Document Shredding location:

2744 Fairgrounds Road, Goochland, VA 23063
(intersection of 522 and Fairgrounds Road)

[cllho
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Avenues for Citizen Engagement

County Website www.goochlandva.us/

Facebook https://www.facebook.com/GoochlandCountyVA/
Code Red www.goochlandva.us/408/code-red-alerts
Twitter @GoochlandGovtVA

Call 804-556-5800

Monthly Board of Supervisors Meetings Occur the First Tuesday of Each Month
Beginning at 2:00 p.m. (unless otherwise noted)

* The Town Hall slides will be posted within 24 hours after the meeting on the County website

(www.goochlandva.us) under the “Transparency” tab on the page “Annual Reports, Presentations,
& County Data”. ,, N

[cllho
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http://www.goochlandva.us/
https://www.facebook.com/GoochlandCountyVA/
http://www.goochlandva.us/408/code-red-alerts

17

GOOCHLAND COUNTY

=

Brief Questions Before
Schools Presentation



School
Opening
Update

Fall 2020 Town Halls




Celebrations




Over 28,000
meals served
during the
pandemic




One of only 20 Divisions State-wide to Earn a Perfect Score!
Two Years in a Row with Perfect Marks!

Results-Driven Accountability (RDA) and Determination

Total Points Available Total Points Earned Total Performance

40 40 100%

Goochland County Public Schools

Meets Requirements
Results and Compliance Overall Scoring
Determination T:t:l.Pl ollrets Points Earned Score (%)
Results 20 20 100%

Comphiance 20 20 100%




One of the First
Divisions to
Earn this
Designation

"oc LAND. oo

FOR IMMEDIATE RELEASE: GOOCHLAND, va - September 21, 2020

Goochland County Public Schools Recognized as a

“School Division of Innovation”
by the Virginia State Board of Education

Contact: Dr. Andrew R Armstrong,

Assistant Superintendent for Administration

aarmstrong@gind.k12. va.us | (804) 556 5605 | @gindschools www, goﬂchfandschoofs.org

leaming and promote coliege
first to earn the designation,

“I think it is fair to say that innovation has never bee
foday as schools across t
the face of 5 pandemic, while addressing inequities in opportunities a

Education President Daniel Gecker said. ‘I congratulate the leaders of all these school divisions
for creating innovative plans to address the challenges in their schools and engage their
students in deeper learning across the curricutum.”

N more important

be recognized among only
a testament ta the ta lent of our
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Thank You
Families and

Caregivers!




Enrollment
Information




PK-12 Day 11 Enrollment

B 2019 [ 2020
1000

750

500

475 | 479

250

BES GES RES GMS GHS




Additional
Information




Mobile Hotspots - By the Numbers (as of September 30, 2020)

Requesting a
Second Device

Total Number of 550
Devices
Waiting to Be 20
Picked Up
Families on a Wait 0
List
Families 37







Reopening Plan (DRAFT)

A

Oct. 5, 202 PreK: 2 Days/Week in Person
o ! 0 3 Days/ Week Distance Learning

@ Oct. 19, 2020 K-5: 5 Days/Week in Person

Grades 6 & 9: 2 Days/Week in Person
Nov. 2' 2020 3 Days/ Week Distance Learning

Grades 7, 8, 10, 11, & 12:

Nov. 9, 2020 2 Days/Weekin Person
3 Days/ Week Distance Learning




Proposed School Hours-Staggered Arrival and

Dismissal Times

Effective division-wide on Monday October 19

Elementary Secondary
(BES, GES, RES) (GMS, GHS)
Doors Open 7:40 am 9:10 am
Begin Instructional Day 8:00 am 9:30 am
End Instructional Day 1:00 pm 2:30 pm
Learning Lab Dismissal 3:00 pm 2:30 pm
Teacher Work Hours 7:40 am-3:10 pm 8:00 am-3:30 pm

Current elementary learning lab students may remain in the building IF families continue to
' |

— have a need. Afternoon transportation will be available:




Elementary
Reopening
Plan




Preschool
Students
started In

Person on
October 5




Families Have Choice

G &

In-Person Learning at School Distance Learning at Home
(synchronous or asynchronous)

EEBRBRE EEERBE

5 Days/Week 5 Days/Week

Elementary
Instructional
Plan Snapshot



Middle School
& High School
Reopening
Plan




Families Have Choice

Option 1

=E &

In-Person/Distance Hybrid

In-Person = 2 days/week E

Distance = 3 days/week B B

Current on-site distance learners
will come to school 5 days a
week (2 in-person, 3in learning

Distance Learning at Home
(synchronous or asynchronous)

Distance = 5 days/week @@

labs)

Middle School
and High School
Instructional
Plan Snapshot
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Inspiring Our Next
Generation!
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