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Business Community Session
· Plan will be a success if it generates:
· Public Gathering areas
· retail shops variety
· another block in the neighborhood for businesses
· Underground electrical lines (very difficult and expensive)
· need to incorporate biking/walk-friendly area - currently dangerous
· public space
· streetscape beautification
· The Food Lion side feels disconnected to the rest of the historic downtown
· Bigger need for crosswalks and connected paths
· Parking lots are very narrow
· Electrical lines crisscrossing the road and is unsightly
· “32-mile drive” tourist group promoting the scenic views
· Culpeper, Farmville, Orange, and Powhatan are great examples of a historic districts
· Scottsville, Gordonsville. You know that you are IN that village. It's the flowers and trees and greenery you see. 
· Culpeper - some of my favorite shops.  Park on main street, easy walking, sidewalks, great eateries. businesses on the road w/ parking in the rear. We need to do that in Goochland Courthouse.  Only way to do it is new streets
· Setbacks need to be greater. Perhaps a road paralleling route 6?
· There are a lot of land limitations because there is so much government owned land
· Need coffee shop, laundromat, dry cleaner, etc. there are no amenities
· Signage and plantings are needed
· Lights need to carry through entire main corridor through the village
· Need something to do evenings! There are barely any places to eat
· Courthouse Green is the place that could be one picture to define the Village
· Social media is free advertising and very helpful
· A LOVE sign could be an attraction like in nearby Powhatan
· Need more variety of shops and eateries
· Consider a new “block”
· We love the courthouse village and customers love the drive to get here.  Courthouse has kept its character
· make it more walkable - just got the large community with a lot of families.   sidewalks where they can walk out of the house.
· Chopped up lots are too small.   All the lots are narrow
· We don’t like all the electrical lines that crisscross along route 6
· A challenge is that there is nowhere to put new businesses. Low vacancy rate. Need buildings!
· Events:
· Rassawek Fest, sporting events, and fourth of July are the biggest visitor draws
· Goochland Day Foundation - parade – Promotes the county
· We have a Richmond West Trail - developing a map that will pin businesses.  
· Need to promote - wonderful spirits, winery....
· Doing the same thing with Farmers Market - Statewide Farmers Market Trail
· Two largest events in County - Soccer.  In Goochland - July 4th - 10k people
· Come to courthouse village - Saturday & Sunday it's dead.
· YMCA & Library right in the middle of the Courthouse, people love it.
· We prefer more businesses in the courthouse.  Still amazed you don't see businesses along route 6 as you leave Henrico
· Real limitations already prescribed by ownership - either public owned land or land developing as residential
· Fairgrounds road is a great country road, but is becoming a thoroughfare
· Distance from everything is biggest impediment
· Internet has saved us - we are competitive & advertised. Important to not wait for us to discover us, we need to invite them.
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Notes from the  Citizens Session
· People move here and they just sleep here
· Goochland courthouse is a warming and friendly environment. The Courthouse Green is a beautiful asset to the village. 
· The Courthouse village is the administrative core of the county
· Athletics and recreation is a big draw to the courthouse
· Eastern end of county did not want to build a new high school because they did not want to pay raised taxes because their kids go to private schools
· Approximately 20% of east county students are either private schooled or homeschooled
· Courthouse or administrative core or Grace Church are the defining locations in the village
· The more west you live in the county the less “civilized” you are considered
· No road improvements have really been done. Need a road going around the courthouse 
· The Community College needs to be better utilized and involved with community 
· Need a senior living center or retirement community 
· Improve main streets to improve vitality
· 33% of all land in village is subdivisions and 21% is public/institutional land
· We need affordable housing because we need children, and we need young families and young professionals to be able to live here
· County government is considered very restrictive. For example: a lady wanted to build a bakery and employ a few people but they made her have to get bonds or meet certain guidelines
· We prefer less service industries and more product creation
· We perceive no tractor or farm influenced businesses exist, with very low use of farmers market when this should be a main focus for a rural area. A co-op would be helpful. 
· Equestrian riding and tack shops could have big presence
· The courthouse village needs a medical facility
· We need entertainment options. Bowling alley/theater/arcade complex
· We need incentives for businesses to improve their buildings
· Sidewalks are very intermittent, and the major places are disconnected such as parks and recreation areas. Imagine a loop trail around entire central government core area
· We need 20+ more business fronts (all full besides one old house)
· Courthouse is the administrative heart of the county - courts, do things with automobiles, driving school.  People come from all over the county to here. Courthouse is a dividing area - eastern side of county does shopping in Short Pump.
· Western end of county a little more rural.   Some people still have outhouses and many don't have internet
· A lot of kids in east end go to private schools - about 20% of school age kids are home schooled or private schooled
· Courthouse and Administration Building are defining picture areas
· Complex at Goochland High School (middle school) is a huge draw to the Village. 
· Community college needs to be more of a part of the Village.  It is a 90-acre dead zone.   Beautiful facility not being used. Only a couple programs offered with less than 100 students
· Improve the main street - visual improvements - promote economic vitality.  Street lamps seem too close together.  
· Alleviate traffic problems.  Roads not wide enough.  Fairgrounds road is a nightmare. Roundabout planned will help
· Would like to have the country go back to making things.   Need to make product here in America.
· We need equipment for farmers, rent implements, co-ops.  Everything needs to be administered and maintained.
· Equestrian culture is big - some pets, riding
· We need some kind of medical facility like a “doc in a box” pop-up. CARES offers medical help to underserved residents
· Consider main street program designation or affiliation for matching grants
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Notes from the Development Community Session
· About every 10 minutes to drive from the Courthouse village towards east you gain about $50,000 on price of house
· North and south of river makes a clear divide for development. Henrico=Goochland. Chesterfield=Powhatan
· Not enough variety of restaurants and businesses
· 98% of school population is white so the lack of diversity gives Goochland a lower school score for home buyers
· Cash proffers, land costs, and connection fees are impediments to affordable housing
· 1200 to 1500 sf cottage homes could be rented at $1800 to $2000 a month at minimum which is still unaffordable to teachers or police officers or nurses
· Ages typically range from 40 to 55 so double incomes can afford the $650,000+ homes
· Market needs to be opened up in the villages to drastically increase density. 8 units per acre could mean a 1400 sq ft house. Still above $350,000 for the home at minimum
· One drawback is that the courthouse village is a 20 min drive to anything. We need better food and grocery options and a mix of products
· Restaurants are a need and internet service is key
· A lot of Washington DC and New England people moving here 
· A brewery on main street would be successful
· A farm-to-table restaurant would also be successful
· People want to find a lot, acreage, then build on that lot
· Reason there is difference in price, eastern part of county closer to services.
· Cheaper land will position the community to targeting new investment and attainable homes. Need more available land
· Proximity to schools is important for residents
· There is a lack of shopping & Restaurants.
· Mostly grocery, but a little of everything including very little entertainment
· More restaurants
· Cideries, breweries, wineries, distilleries are all attractive
· Any potential for mixed use could allow developers to get more affordable on housing
· Impediments to workforce housing:
· Cash proffers ($19.5k/lot across the street)
· Connection fees ($10k+/lot water & sewer)
· NIMBYS - not a lot of people want it there. Need the density to make that work.   challenge is community around here thing 1 lot/acre is "dense". Rental SF neighborhoods - houses like Earls way - 1500+ sf
· Getting younger people here, you would have to significantly increase the density requirements in village areas. 
· Fine line between density v. protecting character
· 8 units/acre or more would be best (1400-2500sf)
· Still would be expensive for new construction because of land cost & materials
· Magnolia Green in Chesterfield an example
· More & more builders doing multifamily
· Hanover got rid of proffers, but didn't change the cost of housing. When you decrease proffers, land price goes up.
· Flip housing - don't see as many of those homes in Goochland. Little riskier to do it the further you go out.  What were seeing more of, people buying large tracts of and building specs, by-right.
· Increase in people moving here that don't work in the state and people coming back to be close to families
· Smaller mom & pops shops what we need here.
· Just need one cool use out here. 
· Mabels milk shakes
· Instagrammable restaurants.
· Restaurant/bar
· Successful plan in 10 years if there is more space for density and variety of things to draw people in   
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Notes from the Special Users Session
· We need things like a laundromat to help the lower income
· Public transportation is not available in all of county. Working on a stop at west creek for the GRTC (Greater Richmond Transit Company). Micro transit would work better in the Courthouse area. Not going to draw so much from the east, as people move out here, it'll bring things to where people are and will not have to go to Short Pump
· Computer programming courses could be major opportunity for the community college
· Community college runs a balancing act between giving someone the opportunity to earn a degree/obtain a job and also being a steward toward the neighborhood and community 
· Walkability is one character of the Courthouse Village that users want to protect
· We believe it is a fact that is the Government Centerpiece - is an asset to the community - having everything clustered in one spot
· Goochland Cares very consciously chose to be here - accessible to people with limited transportation and income in the rural western part.
· Nice to have "enough" commercial to have some choice.  Everything's easy to get to right in the center.
· We need more crosswalks, improved sidewalks. be very intentional about creating spaces for people to meet.
· Keep the traffic running slowly, don't widen lanes
· We need addition of a walking path going from the Y to the high school and community college.  Cross country teams run in the road so safety is a big concern. Needs to be safer to walk home coming to the Village or library.
· Community college wants to be a destination
· Community college could include childcare, green space, office space, and market/restaurant space, all while continuing to offer credit-based education
· commercial CAN be put there through PPP
· John Tyler Community College working with developers on houses, restaurants, etc.
· Can't sell state land but Y is an example of a land lease.
· We need programs that are place-based are best because they won't go away.
· Think outside of traditional academic programs.  We are a flourishing area.  How we can use to be a flex space, customizable workforce development space, something that can help attract the industries we are looking for.
· Business incubator space is needed with short term training, 10-week, 20-week courses, etc. – need something that can evolve
· identify talent pipeline, when new companies come into town, can use that space to train
· Having a boutique hotel in this area, would be nice. Short term or long term leases Could be a combination of numerous options that fit colleges vision and puts the “community” in community college
· Even with county services, is there a way for space to be used as expanded services. For example, child care services, physicians.  
· People want things for the community, but they reject the biz when it comes.  If you want to have nice restaurants to go to, you got have people to go spend their money.



